
	BAR ASSOCIATION OF SERBIA AND BAR ACADEMY
 NON-VERBAL COMMUNICATION SKILLS FOR LAWYERS
AGENDA
27 September 2024

	12:30 – 13:00
	[image: Image result for clip art for registration]
	Arrival
Registration of participants
Welcome coffee

	13:00 – 13:15
	[image: ]
	Introduction to Seminar

     Opening Remarks
     Seminar Overview, Review of Objectives (Learning Outcomes)

	13:15 – 14:30 
	[image: 14,143 Body Language Stock Vector Illustration and Royalty Free Body  Language Clipart]
	Module I: Introduction to Non-Verbal-Communication (NVC)

      Origins and Importance of Non-Verbal Communication
      Key Elements of Non-Verbal Communication 

Module II: Introduction to Using and Reading NVC

	14:30 – 14:45
	[image: coffee break clip art - Clip Art Library]
	Comfort – Break

	14:45– 15:45
	[image: ]
	Module III: The Importance of NVC for Lawyers

      Lawyers and Non-Verbal Communication
      NVC and Effective Advocacy by Lawyers  

Module IV: Effective USE of NVC by Lawyers 

	15:45 – 16:00 
	[image: Logo For Coffee Break - Imagen De Coffee Break - Free Transparent PNG  Clipart Images Download]
	Comfort Break 

	16:00 – 17:15
	[image: ]
	Module V: Effective READING of NVC by Lawyers 
Module VI: Special Uses and Factors of NVC for Lawyers 

      Synchronization and Mirroring
      Leadership
      Reacting to Non-Verbal Communication
      Understanding the Limitations of Non-Verbal Communication

	17:15 – 17:30
	[image: Image result for clip art for questionnaires]
	Seminar Closing and Wrap-Up 

      Summary
      Feedback, Proposals, Future Planning by Mediators
      Seminar Closing




MARK EVAN SEGAL

Mark Segal is an attorney, originally from Philadelphia, Pennsylvania, who has been working as an international legal consultant since January 1994. He is a graduate of the prestigious University of Pennsylvania, with advanced degrees in law and international relations. He practiced law in Pennsylvania (state and federal courts) for nine years, specializing in civil and commercial litigation, before relocating to Lithuania in 1994. Since that time, he has worked and/or lived in the Baltic States, Central and Eastern Europe, the Balkans, the Caucuses, Ukraine, the Russian Federation, Central Asia, Asia, the Middle East, Africa, and Latin America. He has performed assignments in more than fifty countries in total. 

Over the past thirty years, Mr. Segal has participated in numerous legal, judicial, and legislative reform projects. He has held senior positions on behalf of many different international organizations and assistance providers, including serving as Team Leader on ten European Union-sponsored projects. Counterparts on his assignments include parliaments, ministries, governmental institutions, courts, professional training institutions, professional associations, and non-governmental organizations. His work covers rule of law issues, legal reform, legislative drafting, judicial reform, court administration, civil society development, legal and judicial ethics, training of trainers, institution building, capacity development, and monitoring and evaluation. He specializes in raising the professional qualifications of legal professionals. This includes the organization and delivery of many hundreds of training events for many thousands of judges, prosecutors, attorneys, and mediators in dozens of countries. His seminars on Non-Verbal Communication for legal professionals (judges, prosecutors, lawyers, investigators, and mediators) have received significant attention.
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